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FAQ for Johnson City Central School District Equity Inquiry Assessment 

What does the district mean by the term “educational equity”**?  
The Johnson City Central School District defines educational equity as the provision of resources 
and systems to ensure that all students have access to a high-quality education.  Educational equity 
involves getting all students access to excellent teaching and rigorous, rich, relevant learning 
opportunities which minimize disparities/disproportionalities and close achievement gaps.  It 
means helping students learn as much as they can, developing their particular passions and 
interests, and meeting their needs along the way.   

**This is a working definition of educational equity.  Through the results of the equity inquiry 
assessment, along with additional information from the focus groups and surveys, a more concrete 
definition and vision of educational equity will be created for the District.  

What is the purpose of the equity inquiry assessment?  
An equity inquiry is a leadership tool used to collect data for the purpose of identifying the 
presence and absence of equity within school operations.  Equity inquiry assessments identify 
and analyze barriers that impede full participation, access, and opportunity for all students to 
receive an equitable and excellent education. 

Where did the idea for an equity audit come from? 
In recent years, public schools in New York have received clear directives from the U.S. 
Department of Education and the New York State Education Department to address equity in 
our schools. In 2021, Chancellor Lester Young of the NYS Board of Regents, issued a call-to-
action for school districts to develop policies to create equitable, inclusive, and culturally 
responsive schools.   An equity inquiry assessment is a leadership tool that district leaders can 
use to help develop equitable and inclusive policies, practices and procedures.  

Who is involved in our district’s equity inquiry assessment?  
The equity inquiry assessment process is led by consultants from an external consultancy, The 
Equity Leadership Group.  Additionally, this inquiry is supported by the District’s Board of 
Education, administration, as well as members of the District’s Culture and Climate Committee. 
Staff, students, parents, and community members will also be involved in the process via focus 
groups and surveys. 

Who is The Equity Leadership Group?  
The Equity Leadership Group LLC is a consultant firm whose mission is to build the capacity of 

http://www.regents.nysed.gov/common/regents/files/September%2013%2C%202021%20NYS%20Board%20of%20Regents%20Diversity%2C%20Equity%2C%20and%20Inclusion%20Work%20Group%20Materials.pdf
http://www.regents.nysed.gov/common/regents/files/September%2013%2C%202021%20NYS%20Board%20of%20Regents%20Diversity%2C%20Equity%2C%20and%20Inclusion%20Work%20Group%20Materials.pdf
http://www.regents.nysed.gov/common/regents/files/September%2013%2C%202021%20NYS%20Board%20of%20Regents%20Diversity%2C%20Equity%2C%20and%20Inclusion%20Work%20Group%20Materials.pdf
http://www.equityleadershipgroup.com/
http://www.equityleadershipgroup.com/
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educational leaders to deliver educational equity. The ELG partners with educators, 
administrators, and school district leaders across the country, providing consulting and training 
services, and other tools and services. The ELG is led by Dr. Karla Manning, a former K-12 
educator and university Lecturer, who is currently an educational consultant, specializing in 
diversity, equity, and inclusion services.  
 

How will our district’s equity inquiry assessment be conducted?  
 
Our equity inquiry assessment will be conducted in four phases.  

● In phase 1, the district’s Culture and Climate Committee has worked with The Equity 
Leadership Group to identify and plan out the inquiry’s focus areas, work tasks, timelines 
and responsibilities.  
 
● In phase 2, The Equity Leadership Group will collect and analyze a variety of 
information. The information will consist of data and artifacts maintained by the district, 
focus groups, and online surveys to capture others’ perspectives. All data collection 
protocols and assessments are pre-approved by the District’s Superintendent team before 
being issued.  
 
● In phase 3, The Equity Leadership Group will develop a final inquiry report and action 
plan. The creation of the report and action plan will build on the key findings from the data 
analysis conducted in phase two.  
 
● In phase 4, The Equity Leadership Group will meet with district leaders to review 
progress against the action plan and address obstacles preventing progress.  
 

What will our district’s equity inquiry assessment focus on?  
Our equity inquiry will focus on three priority areas: (a) Diversity in teaching and 
leadership staff; (b) Teacher biases, teacher expectations and cultural mismatches; and (c) 
family and parent engagement.   
 

Tell me more about the focus groups.  
A key element of the equity audit inquiry consists of inviting all teaching and leadership staff, 
students, and parents/community members to join in a series of focus groups. The opportunity 
to participate will be made available to all members of the District’s community. 

How can I participate if I’m unable to participate in a focus group?  
Any staff, parents, employees, or grades 7 through 12 students who are not able to participate 



3 

in a focus group are welcome to respond to an anonymous online survey to be sent out later 
this month containing the same questions from the focus groups.  
 
Is participation in the focus groups and surveys mandatory? 
It is important to note that participation in all focus groups and surveys is completely 
voluntary.  Participation is not required or mandated by any one person and there will be no 
consequences of any kind if a person chooses to not participate.   
 

Who can I talk to if I have additional questions?  
To better understand our diversity, equity, and inclusion priorities, please contact Superintendent 
Eric Race at erace@jcschools.stier.org or Dr. Karla Manning (diversity, equity, and inclusion 
consultant with The Equity Leadership Group) at karla@equityleadershipgroup.com   
 
 
Thank you for your participation and support as we look to continue and improve our efforts 
around equity, diversity and inclusion in the Johnson City Central School District. 
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